“COMMISSION ON CARE

AGENDA
February 8-9, 2016

Monday, February 8, 2016

Washington Marriott at Metro Center

775 12" Street NW o Salon A & B  Washington, DC 20006

Time Speaker Topic
12:00 - 12:05 | Nancy Schlichting Opening
12:05-12:35 | Lisa Freeman — MCD, Palo Alto HCS Construction Management
Joleen Clark — Former ND, VISN 8 . .
12:35-1:40 | Jon Gardner — Former MCD, Tucson VAMC \P/:-:‘Srzlpae:ijiv:ild Leadership
Lisa Freeman — MCD, Palo Alto HCS
1:40 - 1:50 Break
1:50 — 2:30 BiIIy.Maynard — President, HealthNet Federal Implementation of Choice
Services
2:30 — 3:30 David J. Mclntrye Jr. — President & CEO, TriWest Implementation of Choice
Healthcare Alliance
3:30-4:30 Dr. David J. Shulkin Update on VHA
4:30 - 4:45 Break
1. Update on Facility Visits
2. Independent
4:45 -6:30 Commissioners Assessment Review
3. Recap of the Day
4. MITRE/VHA VERC?
Tuesday, February 9, 2016
The American Legion
1608 K Street NW o 7" Floor Conference Room e Washington, DC 20006
Time Speaker Topic
8:30-8:35 Nancy Schlichting Opening (Plan for the Day)
. . : Potential Strategies to
8:35-9:00 Patrick Ryan Determine “Feasibility”
9:00 — 12:00* | Robert Burke Future Vision for VHA
12:00 - 1:00 Lunch
1:00 - 4:30* Robert Burke Future Vision for VHA
4:30 - 4:45 Nancy Schlichting Closing (Next Steps)

* = Breaks as needed.




