MESSAGE FROM THE UNDER SECRETARY FOR HEALTH
September 28, 2015

Through the MyVA initiative, the Department is undergoing a significant
transformation to become an organization that puts Veterans in control of how,
when, and where they want to be served. As part of the initiative, Secretary
McDonald unveiled a plan earlier this year to realign VA’s many organizational
maps into one map with five districts. In support of this plan, the Veterans Health
Administration will realign our Veterans Integrated Service Networks (VISNs) to
fit within the state boundaries of these districts.

Implementation of the VISN realignment plan will begin in fiscal year 2016 with
the goal of being completed no later than the end of fiscal year 2018. Once
completed, there will be 18 VISNs instead of the 21 that currently exist.

The vast majority of our staff members will not be affected by these changes. We
will communicate directly with employees in VISN offices that are being
consolidated or eliminated to ensure they are aware of the change and how it will
impact them. We will also work closely with our labor partners throughout this
process, and adhere to applicable federal statutes to ensure the affected staff
members are fully supported during the transition period.

This realignment will enhance efficiencies and the Veterans’ experiences as they
receive services within VA, and will have no impact on their ability to access
health care services through VA facilities.

Thank you for all you do every day to honor and care for Veterans.

DAVID J. SHULKIN, M.D.

Follow me on Pulse - https://www.vapulse.net/community/under-secretary-for-
health
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